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At easternBUILT, we believe that when
you do things properly, what you build
lasts. Not just the homes we create, but
also the relationships we build, the trust
we earn, the reputation we protect and
the communities we're proud to be part
of. That's what Built For Generations
means to us.

easternBUILT"
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WHO WE ARE

At easternBUILT, we believe great construction is about more
than the finished home. It's about the people you build for, the
relationships you build, and the legacy you leave behind.

easternBUILT was built on old-fashioned values:
work hard, do things properly and stand by your word.
Those values continue to guide the way we work, the people
we choose to work with and the standard we hold ourselves to
every day.

Many of our trusted trades have worked alongside us since
easternBUILT began more than 11 years ago. Those long-
standing relationships have built a team that shares the same
values, the same standards and the same commitment to doing
things properly.

We specialise in architecturally designed new homes, major
renovations, duplex developments, commercial construction
and Class 2 residential projects across Sydney and South East
Queensland. Many of our projects are complex, requiring
experienced project leadership, considered decision-making
and uncompromising standards from the very beginning. It's
this approach that has earned easternBUILT its reputation for
high standards and exceptional finishes.

Many of our projects come from repeat clients, architect
referrals and word of mouth, reflecting the trust we've earned
since easternBUILT began.

Built For Generations has never been just about the homes we
build. It's about building something that lasts in our homes, our
relationships, our communities and our reputation.
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Brayden Dwyer
Managing Director
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Message From Our Director

Growing up in the Central West of NSW, | picked up my
first tools at 14. It was there that | developed a genuine
respect for the craft and a strong work ethic, learning from
an early age that doing something properly matters and
that the standard you set is everything.

That mindset has stayed with me ever since. It shaped not
only how I build, but how | work and the kind of company
| wanted easternBUILT to be one built on integrity,
standing by our word and never compromising on the
standard of our work.

Today, that same mindset underpins every project we
deliver. We approach each home with a focus on getting it
right, ensuring every element is considered, resolved and
built to the same high standard we would expect in our
own homes.

A big part of what we do is understanding how our clients
want to live, then shaping every home around that. The
result is a home that feels right, not just in how it looks,
but in how it functions, how it lasts and how it brings
people together.

At the end of the day, it comes back to something simple:
building things properly "
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Company Details.

Office: Suite 1, 319 Malabar Road, Maroubra NSW 2035

Industry Experience: 24+ Years

Company Established: 2015

Operating Regions: Sydney and South East Queensland

Specialising in:

= Architecturally Designed New Homes
= Major Renovations and Additions

= Duplex Developments

= Commerical Construction

= Class 2 Residential Projects

Typical Project Value: $3M-$12M+

Project Delivery Approach:
= Early Contractor Involvement (ECI)
* Full Project Management

Licences and Capability:

= NSW Builder Licence No. 302256C

= QLD Builder Licence No. 15383517

= Class 2 Building Practitioner No. BUP0002355

Insurance:
= Workers Compensation Insurance (iCare)
= Public Liability Insurance — $20 Million

ABN: 70 609 509 328 | ACN: 609 509 328
GST Registration: Registered for Goods and Services Tax (GST)
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Services.

New Builds

We specialise in architecturally designed new homes
tailored to the unique requirements of each client, site and
design brief.

Working closely with homeowners, architects and
consultants, we draw on our experience to refine details,
improve buildability and identify opportunities that
strengthen the project throughout its delivery.

= Architecturally Designed New Homes
= Duplex Developments
= Class 2 Multi-Residential

Major Renovations and Additions

Transforming an existing home requires careful planning,
technical expertise and a thorough understanding of how
new and existing elements come together.

Whether undertaking a substantial renovation, extension or
complete reconfiguration, our focus is on improving the
way people live while maintaining the character and
integrity of the existing structure.

Commercial Construction

We undertake selected commercial construction projects,
refurbishments and fit-outs, delivering the same high standards
and commitment to doing things properly that define every
easternBUILT project.

Full Project Delivery

From early planning through to final completion, we manage
every stage of the project with a structured and considered
approach. By aligning design, documentation, procurement
and construction from the outset, we reduce risk, improve
coordination and provide greater certainty around time, cost
and delivery.

Clients are kept informed throughout every stage of
construction through Buildertrend, providing real-time access
to progress updates, site photos and videos, communication,
selections, variations and key project milestones.

Our sites are also supported by SiteSec and HazardCo, helping
maintain secure, well-managed worksites through site
monitoring, subcontractor sign-in, safety compliance and
digital SWMS management. Every system and process has
been carefully considered, contributing to the consistency,
quality and finish achieved across every easternBUILT project.

2026

company profile

016



Project Planning and Delivery.

Early Contractor Involvement (ECI)

We encourage early engagement during the
design process, providing practical
construction advice, cost guidance and
buildability input before documentation is
finalised.

This approach helps align scope, budget
and programme while identifying potential
challenges early, providing greater certainty
before construction begins.

We may be engaged directly by the client,
architect or project team, or assist in
assembling the appropriate consultants to
ensure a coordinated approach from the
outset.

Cost Planning
Accurate cost planning provides the
foundation for a successful project.

Our advice is informed by current market
conditions, project specific requirements
and extensive construction experience,
providing clients and consultants with
realistic budgeting and informed decision-
making throughout the process.

Construction
Construction is where planning, experience
and execution come together.

Every project is managed with careful
planning, experienced oversight and a
structured approach throughout the build.
Programming, sequencing and
coordination are carefully managed to
maintain momentum and ensure every
stage is delivered to the high standards
shared by easternBUILT and our trusted
trades.

Our in-house machinery and equipment,
including excavators, telehandlers, trucks
and trailers, provide greater flexibility,
efficiency and control during critical stages
of construction.

Completion and Aftercare

Our commitment extends beyond practical
completion. We provide ongoing support,
maintenance guidance and responsive
aftercare, delivered by the same team
responsible for your project. This reflects
the values easternBUILT was built on:
doing things properly, standing by our word
and maintaining relationships long after
construction is complete.
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What Sets Us Apart.

Built for Generations

A home is one of the few things that can be
passed from one generation to the next.
Creating a home built for generations
requires more than construction alone. It
requires experience, considered planning
and a commitment to doing things properly
through every stage of the build.

At easternBUILT, we believe lasting
outcomes come from getting the
fundamentals right, never cutting corners
and maintaining that standard from
beginning to completion.

Built For Complex Projects

Many of the projects we deliver involve
challenging sites, detailed approvals, highly
customised designs or significant technical
complexity.

These projects require experience, careful
coordination and considered decision-
making throughout the build. We work
closely with clients, architects and
consultants to navigate complexity and
deliver outcomes that respect the original
design intent.

Repeat Clients and Referrals

Many of our projects come from repeat
clients, architect referrals and word-of-
mouth recommendations.

We see this as one of the strongest
indicators of the trust we have built over
time.Our focus extends beyond completing
a project; it is about building long-term
relationships founded on respect, reliability
and consistently delivering on our
commitments.

Trust and Accountability

Trust is earned through consistency,
communication and doing what you say
you will do. We take ownership of every
project from commencement through to
completion, providing clear guidance,
honest advice and accountability at every
stage.

Our clients know where their project stands,
what comes next and who is responsible
for delivering it.
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Nothing Left To Chance
Successful projects are built long before
construction begins.

We invest significant time in planning,
programming, budgeting and coordination
to identify challenges early and make
informed decisions before they become
costly issues. This considered approach
reduces uncertainty, improves efficiency
and allows projects to progress with
confidence.

People Make The Difference
The success of any project comes down to
the people delivering it.

Our team is committed to maintaining the
standards easternBUILT has built its
reputation on, bringing experience,
professionalism and attention to detail to
every project.

Over many years and successful projects,
we have built strong relationships with
trusted trades, supervisors and
subcontractors who understand our
approach and share our commitment to
doing things properly.

Communication and Transparency
Clear communication is fundamental to
successful projects.

We keep clients informed, involved and
aware of what is happening throughout
every stage of construction, providing
clarity and confidence from
commencement through to completion.
Open communication creates stronger
relationships and better outcomes.

Greater Control, Better Outcomes
Greater control on site leads to better
outcomes.Through our experienced team,
established systems and investment in
in-house machinery and equipment, we
can respond quickly, maintain momentum
and keep projects moving efficiently.

This allows us to maintain the organisation,
oversight and consistency required across
complex projects.
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COMMUNITY

"At easternBUILT, how we operate on site carries
through to how we contribute beyond it."

The values that shape our work on site also shape how we contribute beyond it.
We believe meaningful contribution comes from showing up consistently, building
long-term relationships and supporting the communities we're proud to be part of.

» Milton Bushfire Recovery

= Support of Indigenous Sport

» Maroubra Community Gardens

= Easts Rugby

= South Coogee Public School Fiesta (Gold Sponsor)

= Southside Chargers Representative Rugby League (Major Sponsor)

We're proud to support organisations that make a lasting difference and
strengthen the communities where we live and work.

Built For Generations means leaving more behind than just the homes we build.

2026
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Builder / CEO

= Sets the strategy and quality benchmark

= The builder, working directly with you
= Hands on across your project

= Works direct with architects, consultants and designers

= Leads design, methods and client requests

Project Manager

Contracts Admin

Company Structure

Account Manager

Marketing + HR

= Owns your program and trades
= Proactive, clear communication

= Manages scope, selections and
warranty

= Keeps your project moving

Working Foreman

= Delivers the build to brief

= Upholds quality, compliance and
cleanliness

= Skilled all round carpenters, 10+ years
= On the tools when it counts

* Disciplined cost control and estimating
* Holds trades to contract and standard
* Protects your budget with the PM

= Transparent, verified invoicing

= Costs checked against site progress
= Clear monthly financial reporting

= Tells your project’s story
= Safety and compliance culture
= People and relationships
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SYDNEY PROJECT

CLIENT TESTIMONIAL

"This is the fourth project my wife and |
have completed with Brayden and the
easternBUILT team. That says everything.”
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easternbuilt pty Itd acknowledges the traditional owners and custodians on the land
on which we live and work and pays respect to elders past, present and emerging.

easternbuilt pty Itd is proud to be a 100% Aboriginal owned and operated business.

easternbuilt.com.au



